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New survey maps values that underlie changes in UK politics

In the UK a General Election is pending (May 5) and everyone's saying that 'values' are important in politics.  Commentators such as Peter Kellner and Andrew Neil are forecasting a sea change in British politics, with 'cultural values' rather than the old ideologies at the centre.  But many then go on to analyse voting and non-voting shifts in those very terms - left, right etc - or by lifestyle categories and attitudes (eg authoritarian).

 

With Pat Dade from Cultural Dynamics Strategic Marketing Ltd (http://www.cultdyn.co.uk) my company Campaign Strategy Ltd commissioned a Voters and Values Survey which provides an independent non-political way to map the deep values that underlie these changes.

 

The Voters and Values survey  (at http://www.campaignstrategy.org/valuesvoters/index.html) provides the first national map of how deep psychological values - defined by meeting subconscious needs - have changed the way the British relate to politics, and much besides.

 

Three main psychological motivational groups divide the population.  21% are 'settlers" seeking security, safety and identity. 44% are 'prospectors' seeking esteem, success and symbols of achievement. 35% are 'pioneers' concerned with 'issues' beyond simply material success or safety.

 

The political parties have quite different appeals to these Motivational Groups.

 

We publish the first psychological maps of voter identification with political parties, at a level deeper than opinion, attitude, lifestyle or behaviour.

 

We show how Labour has achieved its broader base, the "ethical issues" domination of the Liberal Democrats, and the security-driven base of the Conservatives.

 

For campaigners, take a close look at the value mode descriptions for the Pioneers and Prospectors.  Note the huge differences in outlook. The profile of the UK Liberal democrats, very Pioneer based, is similar to many campaign groups.  They face the same problem: to really influence the whole country, and or at least the levers of commercial and political power, they need to break out and also influence the esteem-driven prospectors.  Some groups have been consciously trying to do this - WWF UK for instance - but for the most part it remains to great psycho-demographic failure of campaigns: not reaching the Prospectors.  (It's also interesting to note - see diagram in Part 1 - that the Pioneers were briefly the largest single group, around the time that 'environment' became, equally briefly, the top issue in UK politics). 

 

In the current survey we identify key battlegrounds for the parties if they are to hold or compete for the psychological groups.

 

We also reveal the dynamic behind Britain's large "relaxed and disinterested" slice of the population simply too content to engage with politics.

 

At a more detailed level, we can map political identification (and disinterest) by 12 Value Modes.  Every member of the population falls into one or other of these groups. This system has been used for decades by major corporations but never before applied to understanding political identification in this way.  

 

The overall picture for UK political life is poor.  Identification with a political party ranks in the top 3 factors for personal identity for less than 3% of the population. Settlers have been in long term decline - they were the largest group up to 1989 - they are also ageing and the old vote most.  The current political system is designed on 'identity' politics - an instinctive fit only for the 21% of settlers.  

 

Most Prospectors are finding success without connecting with politics, and many Pioneers are supporting new forms of politics, eg campaigns.  Prospectors have become the dominant group in the UK since the mid 1990s.

 

We discuss how politics could be redesigned to engage this near 80% of the population. 

 

As another part of the survey, we also asked questions about climate, and that and other information will be released later.

 

For more information contact

 

Pat Dade - Cultural Dynamics - +44 (0)7449 333 372 Thegurupat@aol.com
Chris Rose - Campaign Strategy Limited - +44 (0)7881 824752   +44 (0)1328 711526
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